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Overall Overview 

BUILDING THE PRICING CAPABILITIES INTERNALLY: HOW TO DO IT ? 

- 8 -

Define a clear 
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objectives
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SHARE AND 
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Overall Overview 

BUILDING THE FRAMEWORK: AS ANY OTHER TRANSFORMATIONAL PROGRAM TO BE APPROACHED THROUGH 4 
PILLARS 

DEVELOPING 
TALENTS & 

ORGANISATION

OPTIMIZING 
PROCESSES

TOOLS

& MEASURING

Culture and 
Change 

Management



Competencies and organisation – Developing Pricing  Talents

What to do?

Clear Job Description

Developing of a competency model / grid

Assessments

Building a Development offer

One year period to be finalize before the annual appraisals (to include feedback 
and development plans)

Which Profile?

Reporting to 

Whom?



Processes – Pricing

Local Or Central



Processes – Pricing (defining the model) 

DEVELOPING 
SALES TALENTS 

& 
ORGANISATION

OPTIMIZING 
SALES 

PROCESSES

MEASURING 
AND STEERING 

SALES 
PERFORMA NCE

CAPITALIZING 
ON SALES 

TOOLS

(Digital/ WEB, 
BI, CRM, …)

Pricing

Governance

Strategy

Price 
Structure

Price 
Sustainability

Price 
increase and 

execution

Price 
optimization

Pricing retained components

Guidelines & Tools to be set and developed



Processes – Pricing 

Priorities to be set up since the 

beginning with clear objectives 



Measuring Performance – Pricing 

Overall Measuring Performance: 
Key reporting to monitor pricing in the different countries at different levels



Measuring Performance – Indicators 

Price Over Cost
Pure Price Index

Variance Analysis

Price Effect vs. 
Volume Effects

Mix effects

Internally

Externally
Through

observations

Return per 
Unit

Prices in 
Distribution
By precise
areas

Prices in 
Projects

Prices by customer
Segment

Campaign 
impacts



Pricing Tools 

There are 3 ways to getting software to support in your pricing

Use and already existing tool in the market?

Develop “IN HOUSE” solution

Customize your ERP/ CRM/ Billing system, etc
….

BUY 

BUILD 

FIT IN 
EXISTING 
TOOLS



Pricing Tools: identify what to cover with which tool   no duplication, no double work

What is in your BI ? What is in your CRM
What to cover in a PRICING 

TOOL



Assessing the starting point

Assessing Acting 

Pricing Competencies: review profiles of pricing managers 
(if existing), other profiles involved in pricing decisions)

Strategy, Organization & Processes assessment: 
Governance, Organization, Strategy, Market Intelligence, 

Price Structure, Pricing Policy, Execution 

Measurement: existing reports in place  

Tool: existing tools in place  

Actions defined with responsible, 
deadlines and required resources  



How to assess the starting point: deep dive, both Quantitative and Qualitative is needed

Quantitative Qualitative



Implement action plan  Continuous improvement 

Action Plans to be implemented …. …. BUT with …. 

• Clear Priorities

• Implementing the Company 
model

• Ensuring local needs are 
covered and we create 
value added locally



Implement action plan  - Agile methodology 



Implement action plan  - Design Thinking – to include in existing projects



Building the community

• On boarding and training program for 
the whole community

• Common language 

• Synergies and « entraide » 

• Same pricing calendar, processes and 
tools 

• Sharing platform for good practices and 
cases

• Monthly performance  reviews  


