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Purpose

To illustrate how Sales excellence is a pre-requisite for Pricing 
excellence, and how many CPG suppliers are addressing the 
problem
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The Importance of Sales Excellence

1. Trade Term Drift

2. Exposure
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Pricing Alignment in the EU: Example 1

Shelf prices

• Some inflow to UK & ES

• Otherwise aligned

Brits are irritated
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Pricing Alignment in the EU: Example 2

Promo prices

• Outflow from UK

• Some outflow from BE

Everyone else is irritated 
at the Brits
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Pricing Alignment in the EU: Examples 3

Average prices

• Negotiation exposure 
cause by UK and BE

Hopefully, we have no int’l 
customers in UK!
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Do not put lipstick on your pig.

Get Management on board
Establish rules
Get Sales on board 

So what?
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Solving the Problem

Step 1

Get visibility
• What data do I have?

• How is it structured?

• Can I re-create value chains?



www.pricefx.com Proprietary and Confidential © Pricefx 2019

Solving the Problem

Step 2

Set up pricing guardrails
• Stops the bleeding

• Sets goals

• All new products compliant

Get Sales involvement 
• Why?

• What can they influence?

• How will the outcome look?

• Dashboards, analytics and 
approval by Sales

BACARDI Carta Blanca 70/75 €4.45 €3.78 42 BELOW 70/75 €7.10 ABERFELDY 12 50 €11.79

100 €6.05 €5.14 BACARDI Reserva Limitada 70/75 €44.50 70/75 €15.00

70/75 €7.92 €6.73 70/75 €4.66 100 €21.43

100 €9.75 €8.29 100 €6.39 ABERFELDY 16 70/75 €32.55

70/75 €4.75 €4.04 70/75 €13.00 ABERFELDY 18 70/75 GTR only

100 €6.55 €5.57 100 €17.64 ABERFELDY 21 70/75 €87.15

DEWAR'S White Label 70/75 €5.50 €4.40 70/75 €7.00 ABERFELDY 28 70/75 GTR only

100 €7.00 €5.60 100 €10.00 CRAIGELLACHIE 13 70/75 €22.05

DEWAR'S 12YO 70 €13.00 €11.05 CRAIGELLACHIE 17 70/75 €45.15

70/75 €3.16 €2.69 BANKS 5 70/75 €14.60 CRAIGELLACHIE 19 70/75 GTR only

100 €4.30 €3.66 BANKS 7 70/75 €18.20 CRAIGELLACHIE 23 70/75 €131.25

70/75 €18.50 €15.73 BÉNÉDICTINE D.O.M. 70/75 €9.00 CRAIGELLACHIE 31 70/75 GTR only

100 €26.43 €22.46 Star of BOMBAY 70/75 €14.50 AULTMORE 12 70/75 €21.00

150 €47.57 €40.44 BOMBAY SAPPHIRE EAST 70/75 €10.10 AULTMORE 18=>16 70/75 GTR only

175 €55.50 €47.18 70/75 €4.25 AULTMORE 21/20 70/75 GTR only

300 €118.93 €101.09 100 €5.80 AULTMORE 25 70/75 €189.00

450 €214.07 €181.96 CAZADORES Blanco 70/75 €8.00 ROYAL BRACKLA 12 70/75 €25.20

600 €333.00 €283.05 CAZADORES Reposado 70/75 €9.50 ROYAL BRACKLA 16 70/75 €49.35

75 €3.65 €3.10 CAZADORES Añejo 70/75 €14.00 ROYAL BRACKLA 21=>20 70/75 €115.50

100 €4.90 €4.17 D'USSÉ VSOP 70/75 €21.00 MERRY DEVIL 70/75 €18.00 Immediate compliance

150 €6.90 €5.87 FACUNDO Neo 70/75 €25.25 DEWAR'S 15 70/75 €22.00

Asti MARTINI 75 €3.93 €3.34 FACUNDO Eximo 70/75 €33.30 DEWAR'S 18 70/75 €40.00

MARTINI Prosecco, Rosé, Brut 75 €3.80 €3.23 FACUNDO Exquisito 70/75 €76.75 DEWAR'S 25 70/75 €120.00

70/75 €3.18 €2.70 FACUNDO Paraiso 70/75 €177.00

100 €4.41 €3.75 70/75 €38.50 WHISKY AGE STATEMENTS WILL BE REVISED IN FY19/FY20

100 €50.34

GREY GOOSE Ducasse 70/75 €52.50

LEBLON 70/75 €12.00

MARTINI Riserva Speciale Ambrato 75 €7.15

MARTINI Riserva Speciale Rubino 75 €7.15

MARTINI Premium Prosecco 75 €8.50

MARTINI Premium Bitter 70 €7.50

75 €5.60

100 €7.45

NOILLY PRAT Rouge 75 €7.15

NOILLY PRAT Ambré 75 €8.65

70/75 €15.00

100 €20.50

OTARD VS 70/75 €9.50

OTARD VSOP 70/75 €14.00

OTARD XO 70/75 €75.00

OTARD Extra 1795 70/75 €160.00

SANTA TERESA 1796 70/75 €22.00

SANTA TERESA Gran Reserva 70/75 €6.20

SANTA TERESA Claro 70/75 €5.00

MAIN BRANDS NPD & SMALL PRODUCTS WHISKIES

MAIN BRANDS
Bottle 

Size

Direct On 

Trade 

Wholesal

Distributor NPDs & SMALL PRODUCTS
Bottle 

Size

Minimum  Prices 

ALL CUSTOMERS

Minimum  Prices 

ALL CUSTOMERS
Actions

WILLIAM LAWSON'S

WHISKIES
Bottle 

Size

NOILLY PRAT Dry

BACARDI Carta Oro, Fuego, Flavors

BACARDI Reserva 8

Immediate compliance

Immediate compliance

BOMBAY Sapphire

BOMBAY Dry

GREY GOOSE Original & Flavors

BACARDI Añejo

ERISTOFF Brut

Immediate compliance

GREY GOOSE VX

Immediate compliance

MARTINI Vermouth

BOSFORD Rosé

All OTW Minimum Prices are the minimum prices 

that can be offered to a wholesaler. This also 

applies to price-off promotions: no price-offs below 

EMP are allowed.

Immediate compliance

OXLEY
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Solving the Problem

Step 3

Establish a Trade Terms Structure
• Permanent/Negotiable

• Efficiency Drivers

• Business Builders

• Dead Wood… Monkey Money…

• Educate Sales 

• Keep it simple

Terms & Allowances          

Dead Wood

Headquarter Bonus

Anniversary Bonus

New-Store-Opening

Re-Opening

Parallel Protection (outside Europe)

Volume Bonus

Preferred Supplier Status

Recognition

Sub Total

Efficiency Driver

Payment Terms

Cash Payment

Value Days

Delcredere Insurance

Centralised Payment

Sub Total

Logistic Terms

Central Warehouse

Self Pick-Up

Delivery Terms
Sub Total

ECR-Supply-Side

EDI

Data Sharing

Continuous Replenishment
Sub Total

Business Builder

Availability

Distribution

Assortment

Quick Listing

Permanent Listing Fee

Listing Fee
Sub Total

Visibility

Shelf Space

Shelf Allocation
Sub Total

Awareness

Ads & Flyers

TV/Radio Sponsoring 

Couponing

Gondola End

Display

Loyalty Cards

Image Brochure

Share of Customer Promotions

Temporary Price Reductions

Special Promotions
Sub Total

Others

Rebate in Goods

Total Terms & Allowances
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Solving the Problem

Step 4

Set Trade Terms goals with Top Management
• No more Dead Wood

• Shift to Business Builders

• Train and Practice!!!

Help Sales gain visibility
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Solving the Problem

Step 5

Lather, rinse, repeat
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Consumer Packaged Goods


