
AI-powered pricing strategy at Rent a Car



Why use Artificial Intelligence in the making of a 
pricing policy?
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Principle of dynamic pricing:

Sell to the best client, at the best time, at 
the best price



A brief history of…
Renault Clio’s pricing Rent a car agency of Douai



+ More than 10.000 vehicles, spread in 150 categories, wilth multiple 
lengths of rent

+ Several dozens of thousands of clients, professional and private, 
through 5 different channels of acquisition

+ Close to 350 agencies of which 150 franchised

+ Strong variations of the demand according to the season and the 
day in the week

French leader of proximity car rental industry



Confidential document

permet à Rent a Car de gérer sa politique tarifaire

PLANNING PURCHASES INVOICES PRICE

MOVEMENTS ALLOCATION BOOKINGS CHANNEL



Confidential document

Pricemoov allows Rent a Car to outsource price management

REVENUE MANAGER

WEB APPLICATION

- API
- BATCH

AGENCY MANAGER

COUNTER AGENT



CLUSTERING FORECAST OPTIMIZATION
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>> CLIENT CLUSTERING FOR THE CLIO IN DOUAI AGENCY
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>> CLIENT CLUSTERING FOR THE TWINGO IN DOUAI AGENCY



>> CLIENT CLUSTERING FOR THE 308 IN DOUAI AGENCY



>> CLIENT CLUSTERING FOR THE QASHQAI IN DOUAI AGENCY



>> CLIENT CLUSTERING FOR THE KANGOO IN DOUAI AGENCY



>> DEMAND FORECAST FOR THE CLIO IN DOUAI AGENCY
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>> PLANNING MANAGEMENT FOR THE RENTAL OF THE CLIO IN DOUAI AGENCY





AI-powered Revenue Management Platform

Find a price
Input the data to compute the price

Agency Select a client Select a product

Return DateDeparture Date FIND THE PRICE

Consult


